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EVOLUTIONARY NEW APPROACHES -

| CARRY TQMS TO THE TOP

BY LINE ABRAHAMIAN

ast year, the West Istand Business Magazine introduced you £o

TOMS and offered you a first glance into this seven-year-old

company which provides consulting and training services to cor-
porations that wish to embark on an 1SO 9000 project. 150 8000 is
the intemarional standard for quality management and features a com-
plete set of easy-to-use and dependable documenration ready for your
company to implement.

Since this article, TQMS has implemented some changes in its
methodology and has expanded its operations to the internet,
which has atcracted over forty-five clients throughout the United
Srates and Canada to the company.

TOMS boasts of its revolutionary new method of consulting which
can be applied 1o groups of companies which perform the same scope
of operations. This approach calls for TQMS representatives to meet
with these groups of companies, whether they are located in Chicago,
Boston or Los Angeles, and to offer an introduction seminar, which
details TOMS’s methodology, approach to and history of ISO Certification.

The representatives then train the groups on how to use the inter-
net and how ro work with the TOMS 1SO System. Each group is then
given a pass code and a company code with which to access the TQMS
internet site and to start embarking on their ISO. TOMS then provides
the documentation designed for their companies {i.e.groups) via the
internet and helps them edit and implement it by use of workbooks and
revolutionary chat line and e-mail. TQMS quality professionals are

Recrutement de cadres et de professionnels

« Informatique
Marketing

= Production/Ingénierie
e finances

¢ Ressources humaines

L]

Formation de cadres
+ Développement de Vaction d'équipe
+ Coaching
» Gestion du stress

Evaluation/testing du potentiel

« A l'embauche
= Pour promotion interne

Réaffectation et transition de carrigre

Pour pius d'information, communiquez avec nous sans tarder !

EN PSTCHOLOGIE
ORGANISATIONNELLE
INC.

2020, rue Université, bureau 1090, Montréal {Québec) H3A 2A5
Téléphone : (514) 840-1090 » Télacopieur : (514) 840-1099
Courriel {format Werd) : th@prud-homme.com J

P Senderson, Prsien o TON

always there to answer the companies’ questions and guide them through
this entire process.

“This approach is révolutionary since, fiscly, no one else is doing it,”
poins out Perer Sanderson, President of TOQMS, *and secondly, it
can be applied to any type of induscry.”

By implementing this approach, TOMS has already certified its first
two clients, both in the Unired Srates, at the end of 1997, which
leads Sanderson to but one logical conclusion.

“This proves that the system works! We are proud of it, we are mov-
ing forward and expect to have over $300,000 worth of business just on
the internet alone this year,” he boases.

In addition, TQMS is proud to announce the opening of a new office
in Oteawa, increasing the total number of offices across Canada to five.

Furthermore, in 1997, TQMS created a virtual team, wirh each mem-
ber owning his own notebook computer and portable printer, allowing
them to eficiently communicate and manage as a ieam without being
constricted to one particular office.

Another innovacive approach to the TQMS 1SO 9000 System is
called the Bow Tie Approach to Quality. Incidentally, the Bow Tie
Approach apparently calls for the martching outfit accessorized with a
bow tie, much like the unigue yellow bow tie dotred with blue polka
dots worn by Mr. Sanderson himselt. A method cannot just beat such
an original name and not have a story behind it. So, here goes...

M. Sanderson purchased a real bow tie, as opposed to a clip-on, two
vears ago in order to attend a black tie event. The bow tie came futly
equipped with whart were misteadingly catied simple tying instructions,
which featured six easy steps, occasional diagrams and pictures.

Afrer many futile atrempts at tying the bow tie using these instruc-
tians, Mr. Sanderson brought it to work the following day and chal-
lenged his engineers and his Mascers Degrees to step up to the plate.
Onee again, after many futile attemprs at dressing up door knobs, Mr.
Sanderson ook the bow tie back home, where his 10-year-old daugh-
ter was ahle 1o, in less than a minute, wolve rhis mystery which baftled
great minds. Tying a bow tie is identical to tying one’s shoelaces, which
fed Mr. Sanderson to make an observation.

“Instead of being calied a how tie, it should be catled tie-a-bow.”

Well, he also realized that there is a direct link berween this exer-
cise and quality management, that wark instructions pose the sarne dif-
ficuley with 150 9000, >
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“We tend o wrire instructions for all che
- lieele jobs, details and processes within an orga-
nization and then expect and rely on these
instructions to make the company work,”
plains Sanderson. “And we give our these
procedures to employees and we expect that
they will follow them. Well, the face is that [
could not tie a simple bow tie using bow tie
instructions, which leads me to question what
the purpose of instructions are in the first place.”
This leads to the realizarion that compa-
nies spend huge amounts of money writing
detaited complicared work instructions which
will not greatly benefit the employees. Therefore,
TOMS prefers to focus on simple demonsera-
tions or proper hands-on training. This approach
concentrares on employee performance eval-
uations, identifying of employee tmining require-
ments and ensuring thac all employees have
the required skill secs for their job funcrions.
“By using this approach, we have a much
smoother implementation process of 18O man-
agement requirements and, at rhe same time,
we find it is a more effective system for the cus-
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tomer,” explains Sanderson.

TQMS has extended this philosophy into
the environumental management system, which
is ISO 14000. A company that is 1SO 14000
certified rakes the necessary steps to ensure
thar environmereal regulations are being respect-
ed. This includes reducing environmeneal waste
and increasing the management of ha-ardous
materials and of anything else that has ro do
with the environment.

Finally, TOQMS is very excited for its latesr
inngvation for 1998: the company catalogue.
It will fearure management products ranging
from motivational posters, stickers and books
to videos, banners and signs, all at competi-
tive prices and fiesz-rate quality. This catalogue
will be offered in both French and English,
in Canada and the United Stares, on paper-
back and internet where orders will be raken
directly by e-mail.

The benefits of these improvement efforts
are visible in the figures recorded in fiscal 97,
with an increase of 15% over fiscal 96. The
forecast for hscal 98 calls for a revenue growth

of 15% and a higher profit margin than 97.

All these remarkabtle accomplishments can-
not be mentioned without acknowledging the
outstanding contribution of Petes LeMay and
Me. Keich Hutchison, who unexpectedly passed
away in December 97. Keith Hurchison and
Peter Sanderson were partners in this business.

“The death of Keith has forced us to restruc-
ture a little and to move, stronger than ever,
our business in the right direction,” comments
Sanderson, on a sad note.

The right directrion for TOQMS seems to be
global expansion in the vears 98-99 and advance-
ment in the tachnical field.

“We know from experience that the future
of consulting lies in offering your services to
as large a market as possible rather than con-
stricting them to one area,” advises Sanderson.
“We are always developing our internet con-
sulting and hope that, in the next 3 years, we
will be doing business with clients from Europe
and South America. We have come a long way
in a year and a half, so we firmly believe that
hard work and dedicarion can take you all
around the world!”

GLAXO WELLCOME ET

LA FONDATION FARHA

Dans le cadre du marchethon pour Ia lutte contre le sida Ca marche 1997,
M. Claude Peeron, chef, champ thérapeutique du VIH che: Glaxo Wellcome, et
M. Jean Harnois, chef de produit 3TC et Combivir chez Biochem Pharma, remettaient
respectivement un chéque de 35 0005 er de 9 370$ # la Fondation Farha qui soutient les
organismes d'aide aux personnes vivant avec le VIH/sida au Québec.

Le premier montant représentant un don conjoint des compagnies Glaxo Wellcome
et Biochem Pharma 2 titre de commandizaires «chefs de files de 'événement, et le se-
cond chéque représentant la somme recueillie par les employés de Biochem Pharma
laguelle s’addirionnait une contribution 4 part égale de la compagnie.

TOMS

186 Sutton Place, Suite 136
Beaconsfield, Qc HOW 553
Tel: (514) 630-0078

Fax: (514) 630-2990

HEC -POLY - Ude M

Le Centre d'enireprencurship HEC - Poly - U
de M est un organisme de promotion de
I'estrepreneurship sur le campus universitaire.
Sa mission consiste A suseiter I'intérét pour
1'entreprensurship et I"innovation, ainsi qu'a
soutenir, de facon concréte, la création d'en-
treprises par des étudiants de 1"Universiié de
Montréal, de FEcole polytechnique et de
I'Ecole des hautes éudes commerciales.

Dans le cadre de ses activités, le Cenlve
organise un concours annuel d'innovation. A
I'issue du concours «De Pidée au projet» pour
I'année ]997-1998, quinze projets des plus
prometteurs ont été retenus.

Le Centre est maintenant & la recherche d
gestionnaires d’expérience, désireux de
s'impliquer bénévolement auprds de nos
finalistes.
Pour plus de renseignements, veuillez
COmMMUDIQLUST avec:

Alain Thériauhl
Directeur généval adjoint

Téléphone: 340-5693
Télécopieur: 340-6850
courrier €lectronigue: alain.theriault@hec.ca
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